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ABSTRACT 

Human resource management is a big challenge and a difficult task in the work of managers, reflects the 

importance of workers or practitioners as an important source for the organization. In addition, be considered to be part of 

the process of fulfillment of the objectives realized through research, development and correct use of human resources 

inside the organization. Managers are also need to know and apply what skills within the organization or institution where 

done through surveys and different standards. Management of a study on specific groups requires experience, knowledge 

and practical work. Professional goal of this research paper is managing students in groups classified at the Institute for 

Environmental Management, Struga, Macedonia, wine research for drinks depending on the percentage of alcohol.      

Based on this analysis, managers can build a development and training program in the general preparation of the working 

group for current and future work. 
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